Rating Action: Moody's downgrades Al Rayan Bank's long-term deposit ratings
to A1, outlook stable
18 May 2020
London, 18 May 2020 -- Moody's Investors Service, ("Moody's") downgraded Al Rayan Bank PLC's (ARB)
long-term deposit ratings to A1 from Aa3, its long-term Counterparty Risk Assessment to Aa3(cr) from Aa2(cr),
its long-term Counterparty Risk Ratings (CRRs) to Aa3 from Aa2 and its Adjusted Baseline Credit Assessment
(BCA) to baa2 from a2. At the same time, Moody's affirmed ARB's baa2 BCA. The outlook on the bank's longterm deposit ratings remains stable.
A full list of affected ratings is at the end of this press release.
The rating action reflects changes in ARB's liability structure resulting in higher loss-given-failure, partly offset
by a very high probability of support from the Government of Qatar (Aa3 stable).
RATINGS RATIONALE
Following its rapid growth in recent years, ARB's liability structure has shifted towards retail deposit funding
and away from deposits from Qatar-affiliated entities. Moody's now assumes that "junior" wholesale deposits
from institutions and larger companies make up only 10% of the bank's total deposit book, versus 26%
previously. This increases the loss-given-failure for rated deposits to moderate from very low, reflected in no
uplift from the bank's Adjusted BCA, from two notches previously.
Moody's affirmed ARB's baa2 BCA which is supported by ARB's low stock of problem financings, strong capital
and granular retail base. These strengths are moderated by (1) a deposit base likely to be less stable given its
cost-sensitive nature and internet sourcing; (2) high financing concentration; (3) its limited operating history
and product offering; and (4) evolving business model with rapid growth in recent years, which is likely to result
in a deterioration in asset quality and in its modest profitability in the current downturn.
Moody's continues to consider a very high probability of support for ARB's senior creditors from the bank's
parent bank, Masraf Al Rayan (Q.P.S.C.) (MAR, A1 stable, baa2), as well as from its ultimate majority
shareholders, the Qatari Government and Qatar affiliated institutions. Moody's now limits affiliate support uplift
from MAR to reflect the ability of the parent bank to support ARB on a standalone basis, which results in no
uplift given that MAR's BCA is also baa2. ARB's Adjusted BCA was therefore downgraded to baa2 from a2
previously. Instead, Moody's factors in directly the very high likelihood of support for ARB's deposits from the
bank's ultimate majority shareholder, the Government of Qatar, via four notches of uplift, in line with the support
for MAR's own deposits. This support partly offsets higher loss-given-failure and resulted in the downgrade of
the bank's long-term deposit ratings to A1 from Aa3, CRRs to Aa3 from Aa2, and Counterparty Risk
Assessment to Aa3(cr) from Aa2(cr).
Moody's assumption of very high government support reflects (1) MAR's evolving role as a flagship Islamic
bank in Qatar with ARB as its largest overseas subsidiary; (2) ARB's direct and indirect ownership by the
Qatari government and related institutions; (3) the strong track record of the Qatari government preemptively
supporting its banks in the past; and (4) material committed credit facilities from Qatari-affiliated companies,
which replaced the deposits previously placed with ARB. Moody's continues to have a low expectation of
support from the Government of the United Kingdom (Aa2 negative) because of ARB's very small role
domestically.
-- OUTLOOK
Moody's maintains the stable outlook on the long-term deposit ratings, reflecting the stable outlook on MAR's
and Government of Qatar's ratings.
FACTORS THAT COULD LEAD TO AN UPGRADE OR DOWNGRADE OF THE RATINGS
An upgrade of ARB's long-term deposit ratings could be driven by an upgrade of the Adjusted BCA of the
bank, following an upgrade of the BCA of MAR, or following a significant increase in its bail-in-able funding

sources. This may however be offset by a reduction in the support uplift from the Government of Qatar. An
upgrade of the bank's BCA is subject to an upgrade of MAR's BCA, which Moody's considers likely to constrain
ARB's own BCA due to the bank's material interlinkages with its parent. An upgrade of the bank's BCA could
be triggered by an improvement in asset risk and profitability, as well as the bank achieving a longer operating
history, expanded product offering and client base.
A downgrade of ARB's deposit ratings could be driven by a downgrade of MAR's BCA, or a lower probability of
government support. A downgrade of ARB's BCA could also be driven by a material deterioration in its
solvency and liquidity, but the very high likelihood of support from MAR and from the Government of Qatar
could offset the impact of a lower BCA on the bank's Adjusted BCA and ratings.
LIST OF AFFECTED RATINGS
Issuer: Al Rayan Bank PLC
..Downgrades:
....Long-term Counterparty Risk Ratings, downgraded to Aa3 from Aa2
....Long-term Bank Deposits, downgraded to A1 from Aa3, outlook remains Stable
....Long-term Counterparty Risk Assessment, downgraded to Aa3(cr) from Aa2(cr)
....Adjusted Baseline Credit Assessment, downgraded to baa2 from a2
..Affirmations:
....Short-term Counterparty Risk Ratings, affirmed P-1
....Short-term Bank Deposits, affirmed P-1
....Short-term Counterparty Risk Assessment, affirmed P-1(cr)
....Baseline Credit Assessment, affirmed baa2
..Outlook Action:
....Outlook remains Stable
PRINCIPAL METHODOLOGY
The principal methodology used in these ratings was Banks Methodology published in November 2019 and
available at https://www.moodys.com/researchdocumentcontentpage.aspx?docid=PBC_1147865 .
Alternatively, please see the Rating Methodologies page on www.moodys.com for a copy of this methodology.
REGULATORY DISCLOSURES
For further specification of Moody's key rating assumptions and sensitivity analysis, see the sections
Methodology Assumptions and Sensitivity to Assumptions in the disclosure form. Moody's Rating Symbols and
Definitions can be found at: https://www.moodys.com/researchdocumentcontentpage.aspx?
docid=PBC_79004.
For ratings issued on a program, series, category/class of debt or security this announcement provides certain
regulatory disclosures in relation to each rating of a subsequently issued bond or note of the same series,
category/class of debt, security or pursuant to a program for which the ratings are derived exclusively from
existing ratings in accordance with Moody's rating practices. For ratings issued on a support provider, this
announcement provides certain regulatory disclosures in relation to the credit rating action on the support
provider and in relation to each particular credit rating action for securities that derive their credit ratings from
the support provider's credit rating. For provisional ratings, this announcement provides certain regulatory
disclosures in relation to the provisional rating assigned, and in relation to a definitive rating that may be
assigned subsequent to the final issuance of the debt, in each case where the transaction structure and terms
have not changed prior to the assignment of the definitive rating in a manner that would have affected the
rating. For further information please see the ratings tab on the issuer/entity page for the respective issuer on
www.moodys.com.

For any affected securities or rated entities receiving direct credit support from the primary entity(ies) of this
credit rating action, and whose ratings may change as a result of this credit rating action, the associated
regulatory disclosures will be those of the guarantor entity. Exceptions to this approach exist for the following
disclosures, if applicable to jurisdiction: Ancillary Services, Disclosure to rated entity, Disclosure from rated
entity.
The ratings have been disclosed to the rated entity or its designated agent(s) and issued with no amendment
resulting from that disclosure.
These ratings are solicited. Please refer to Moody's Policy for Designating and Assigning Unsolicited Credit
Ratings available on its website www.moodys.com.
Regulatory disclosures contained in this press release apply to the credit rating and, if applicable, the related
rating outlook or rating review.
Moody's general principles for assessing environmental, social and governance (ESG) risks in our credit
analysis can be found at https://www.moodys.com/researchdocumentcontentpage.aspx?docid=PBC_1133569 .
Please see www.moodys.com for any updates on changes to the lead rating analyst and to the Moody's legal
entity that has issued the rating.
Please see the ratings tab on the issuer/entity page on www.moodys.com for additional regulatory disclosures
for each credit rating.
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RATINGS AFFILIATES ARE MOODY'S CURRENT OPINIONS OF THE RELATIVE FUTURE CREDIT
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MOODY'S CREDIT RATINGS , ASSESSMENTS, OTHER OPINIONS, AND PUBLICATIONS ARE NOT
INTENDED FOR USE BY RETAIL INVESTORS AND IT WOULD BE RECKLESS AND INAPPROPRIATE FOR
RETAIL INVESTORS TO USE MOODY'S CREDIT RATINGS, ASSESSMENTS, OTHER OPINIONS OR
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All information contained herein is obtained by MOODY'S from sources believed by it to be accurate and
reliable. Because of the possibility of human or mechanical error as well as other factors, however, all
information contained herein is provided "AS IS" without warranty of any kind. MOODY'S adopts all necessary
measures so that the information it uses in assigning a credit rating is of sufficient quality and from sources
MOODY'S considers to be reliable including, when appropriate, independent third-party sources. However,
MOODY'S is not an auditor and cannot in every instance independently verify or validate information received
in the rating process or in preparing its Publications.
To the extent permitted by law, MOODY'S and its directors, officers, employees, agents, representatives,
licensors and suppliers disclaim liability to any person or entity for any indirect, special, consequential, or
incidental losses or damages whatsoever arising from or in connection with the information contained herein or
the use of or inability to use any such information, even if MOODY'S or any of its directors, officers, employees,
agents, representatives, licensors or suppliers is advised in advance of the possibility of such losses or
damages, including but not limited to: (a) any loss of present or prospective profits or (b) any loss or damage
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MOODY'S.
To the extent permitted by law, MOODY'S and its directors, officers, employees, agents, representatives,
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other type of liability that, for the avoidance of doubt, by law cannot be excluded) on the part of, or any
contingency within or beyond the control of, MOODY'S or any of its directors, officers, employees, agents,
representatives, licensors or suppliers, arising from or in connection with the information contained herein or the
use of or inability to use any such information.
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MANNER WHATSOEVER.
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